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� $2.4 billion state 
budget shortfall

� Massive national 
economic recession

� Unprecedented 
$787 billion Federal 
stimulus package
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1. The budget must be 
balanced

2. The legislature cannot add
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� $1.8 billion “structural” budget 
deficit 
� Special session solution

� 1/3 taxes
� 1/3 spending cuts

� $550 million below “current 
services” estimate

� 1/3 slots
� spend down fund balances 

while we wait for the slots 
revenue to arrive
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MD Board of Revenue Estimates 12/08.  Federal & Special funds not 

included.

Maryland General Fund
FY 2010 Revenues 

($ Billions)

Total = $13.7 billion
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Governor O'Malley, Board of Public Works Cut 

Over $345 Million from FY09 Budget 

Board Eliminates over 800 State Positions; 

Begins to Address FY 10 Budget Challenges 

due to National Economy 

ANNAPOLIS, MD (October 15, 2008) – Governor O’Malley 

and the Board of Public Works today approved over $345 

million in budget reductions to balance the FY09 budget, 

including over $297 million in general funds, and over $50 

million in special and federal funds. The Board also 

approved the elimination of 830 state positions, bringing the 

total number of positions eliminated under the O’Malley-

Brown Administration to more the 1,500.

Following the national economic downturn and the Board of 

Revenue Estimates projections last month projecting a 

revenue shortfall of $432 million for FY09, Governor 

Management to cut spending in all state agencies up to 5%.
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Governor Martin O'Malley Announces State 

Employee Furlough Plan 

ANNAPOLIS, MD (December 16, 2008) – Today, Governor O’Malley signed an 

Executive Order establishing a 2 to 5 day furlough and salary reduction plan for 

all State employees due to this deepening national recession. The plan will save 

the state over $34 million in FY 2009 and is progressively structured based on 

each employee’s salary. This afternoon the Board of Revenue Estimates is 

expected to announce hundreds of millions of dollars in further state revenue 

reductions for fiscal years 2009 and 2010. 

“ In the midst of this deepening national recession, there are some difficult 

decisions before us that we wish we did not have to make. After collaborating 

with labor leaders over the last few weeks, this morning I have signed an 

Executive Order establishing a 2 to 5 day furlough and salary reduction plan for 

all State employees due to this deepening national recession that has us all 

tightening our belts at work and at home.” Governor O’Malley wrote to State 

employees in an email today. “ Indeed, the best days in life aren’t always the 

easiest days. I continue to believe that we will come out of this national 

recession stronger than ever thanks to the choices we’ve made together to 

protect our priorities and quality of life.”

Brown Administration has reduced 

spending by $2.2 billion, eliminated over 1,500 state positions, and kept budget 

The Executive Order signed today 
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� $2.4 Billion 
� $400 million this 

year
� Plus $2 billion next 

year

� Equals:

� Move than 1 in every 7 state general 
fund dollars

� Over 40% state aid to public schools

� The entire Medicaid budget
� The combined budgets of the 

Departments of Agriculture, 
Business & Economic Development, 
Housing and Community 
Development, Human Resources, 
Environment, Juvenile Services, 
Natural Resources, Public Safety & 
Correctional Services, and State 
Police
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Total Direct General Expenditures K-12 Education

Maryland 16.1%       4.0%

Ranks 48 th 41st (tied w/SD, NC & DC)
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� Source: Center for Budget and Policy Priorities 1/29/09
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Total = $31.2 b
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• Already assumed in the budget numbers 
that the Governor and legislature have 
been using
• Estimated gross $1.4 billion
• Estimated to state in 2013 = $660 

million
• Applicants bid for fewer than the 

maximum number of machines
• Possibility of legislation to make 

terms more favorable to operators.
• Will not help solve this year’s problem

• Will not fully solve the long-term 
problem

• Other revenues or more cuts will still 
be needed
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� Cookie jar has fewer crumbs left – we’re at 
the end of 6 years of cuts and constraints

� Transportation fund in bad shape & hard 
to raid

� Housing crisis removes P.O.S. (transfer 
tax) as source of relief

� Federal Relief offers the best hope!



D������
��,
���'



D������
�#,
���'

Governor O'Malley Unveils FY 2010 Budget 

Closes $2 billion FY 2010 deficit; Protects funding for 

education and Maryland’s working families 

ANNAPOLIS, MD (January 20, 2008) – Governor Martin O’Malley, 

joined today by Lieutenant Governor Anthony Brown, released the FY 2010 

budget for the State of Maryland. In the midst of a national economic recession, 

Maryland’s FY 2010 budget closes a projected $2 billion shortfall and protects 

the state’s progress in public education, workforce investments, and affordable 

higher education.

“ These are not easy times, and here in Maryland we haven’t been 

immune to the national recession. Our families are struggling. Our family-

owned businesses are struggling. And just as our people have to find ways to 

do more with less, so too must those of us in government,” said Governor 

Martin O’Malley.

Governor O’Malley’s proposed budget closes a $2 billion shortfall for 

FY 2010, and overall general fund expenditures decrease by 1.3 percent. The 

proposed budget is the first budget in State history to propose a negative 

Spending Affordability growth rate of 1.57 percent, which is significantly lower 

than the General Assembly Spending Affordability Committee’s recommended 

The proposed FY 2010 budget also assumes Maryland will receive 
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$2.4 billion budget solution
$ Billions

2009 Cuts, 
0.21

2010 Cuts, 
1.15

Federal Aid, 
0.35

Transfers, 
0.71
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1,146 mGovernor’s budget Jan. ’09

34 mEmployee Furloughs Dec. ‘08

297 m Board of Public Works Oct. ’08

50 mRequired by Budget Bill July ‘08 

State general funds

$2,504 mCumulative total

227 mLegislative reductions April ’08

550 mGovernor’s budget Jan. ’08

$200 m“Down-payment” July ’07
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201 mState employee compensation – no raises, no deferred 
comp match, no payment for retiree’s health liability

60 mState position abolitions

56 mShift tax assessment & jail cost to counties

81 mHigher education
tuition freeze continues, but funding below “baseline”

96 mSubstitute bonds for “PayGo” capital

96 mMedicaid provider rate freeze –
And community provider inc. limited to 1/10%

238 mLocal aid – education, libraries, community colleges
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� $787 billion

� $223 billion for state and local government
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� Medicaid, Education Aid, Flexible Aid
� $2.1 billion
� Can help the budget shortfall

� Infrastructure
� $781 million
� Transportation, water quality, housing

� Other Formula Funding
� $780 million

� Competitive grants
� Over $19 billion nationally
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132Pub. Safety, Health, Human Services

63Energy Assistance

52Community Colleges

61No state lay-offs

$658Total

-100Legislative Reductions to Base Budget

110Medicaid

$340Education

$661Available

-700LESS: stimulus already budgeted

-800LESS: estimated revenue loss

$2,161Stimulus funding
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� February to early March - budget 
committee hearings

� Supplemental budget(s)?
� Mid-march - Revised Revenue Estimate
� Late March to early April – legislative 

decisions
� April 6 - constitutional date for budget 

passage
� July 1 – fiscal year 2010 begins
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